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SICGNIFICANT ITEMS:

OTHER ACTIVITIES:

4. Intelligencs Orientation
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(1) The sacond week of IO #16 dealing with the Collection,
Support, and Opsraticns phages began on 2 Dscember. Bocause of
recent Soviet developmenis, saveral Lecturers in I0 have revised
their presentations. 08I speaker, presented to the
clags soms of the charts shich had been used by the DCI in brief-
ing the specisl Congressicnal investigating committee. Thase wered
very effective. Lecturers from ORR znd the National Indications
Center have alsc revised thelr presentations.

(2) The training menual, The National Intelligencs Process,
developed by the I0 staff, has besn printed and distributed vo
the students in the eurrent 10 couxrss.

(3) The IO staff met om 27 November to review the findings
I
their analysis of the final exsmination, The gtaff will maeke the
most essential changes in the sxamination prior to 6 December and
will make & complete revision prior to ths January coursé.

(L) The Office of Security 1is revising its exhibit and has
agreed to set up and dismantle its own presentation gach monti.

(s) Approximately 59 clearsd personnel from Army, Navy, Al®
Force, and State ara schedvled to attend the Intelligence Productis
Esthibit on 5 December, Students in the CSR will attend both the
Support Exhibit and the Products Exhibit.

(6) | 0/c Trsining Officer, has advised us thad
the 0ffice of Communicaticns nas decided to participate in both
the I0C- and the Suppord Exhibit.

25X1

25X1

(7) A 22-inch OIR seal has been placed above\ﬁhe center of -
the proscenium arch in the R & S Auditoriumo;ﬁdfﬁya
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B, Intelligenes Produgtlon

(1) [::::]atuﬁ@nts completad Conforence Loadership #8 ¢cn 25X1
Wecnestay, 27 Hovember. :

(2) Effective Speaking #5 started on Monday, 2 Decembsr, wlbh
atudents . ' : A

25X1

(3) Resding Techniques #h0 started on Monday, 2 Deceaber, wiivh

students. This class will sxtend through the Christmas helfie

days, ending on 27 December. : 25X1
(L) Miss Anilee Rollins, Assistant to the Chief of the Reading

Progran, Department of Agriculture,mst with|

[:::::%;;]on Wednesday, 27 November, to discuss teaching methods amd .

mater 3o 25X1

C. Hansgemsnt Training

(1) Besic Menagemsat #39 (GS 11~13) began on 2 December, with
the maximum enrollment of The students come from eleven differ-
cnt arcas in the Agsney. T 25X1

.. (2) . Intreduction to Supsrvisicn for GO c-7 employaes began on

2 Degember with enrolled. This is the first presentation of a
20-hour eourse for nrospective supervisors and twelve officas arc
represented. Recommsndations %o O/DIR concerning further pregepivie
tions of this course will be determined when this cne has besn 25X1

completad.
D. Operaticas Support 25X1
{2) PP Training Office, conférred with ‘
on Ops Support coverage of Ageney Core
respondence. is meking a survey of what iz taught in

relstion to whet is needed in order to pull together some materlal

for mew cmployees reporting to DD/P (PP) without previous training 25X1
and who will be preparing Agency correspondence. She was supplisd

with a list of scurce materisl used for presentations in Ops Support
and referred Lo Clerical Training for additienal information,

. 25X1

(____Lz)__aawa December\ 0ffics of Personnel, and

attended the HCD Orientation, presented weskly LY the
0ffice of Perscnnel for new employees, to ascsrtaein how complete
a coverage is given on amployse penefits and privileges., Folloue
ing the prosentation they met with ‘Chiafa Employos

2o
25X1
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Services Branch, and suggested more explicil coverage of eervaln’ 25X

employse benefits, as well as| |offering sone suggestions
for inereasing the effectiveness of the presentatici. &
welcomed 81l ths recommendations, : 25X1

E. Clerical Training

25X1
(1) During the week of 25 Novembsr thers wemDpeople in
Clerical Inductiop Training. Of these, |were emtering for ths  25x1
first time. These figures indicate that few ave currently goming
abosrd bub thet a sizebis group remains in the pool to receive
training. During the same period, there mmipa@ple in Clerieal25X1
Orientation.

25X1
(2) The results of the officisl Agency tests administersd by
Clerical Induction %o entrance-on-duty empleyess fur the week of
2¢ Novembar were as followss of |people tested in shorthand,
qualified; of |tested in typewr ting,| |qualified,

25X1

(3) Chief, Clerical Refresher Training,
has completed writing the shorthand charscters for snothsr of &
series of alternate shorthsnd tests for use in the field by Ageney
recruliers.

25X1
F, OIR Orientation Officer

. gun-day CIA briefing Lor the members of the Mid-Caresr Courge on
Foreign Affairs of the Department of State, The briefing is .
seheduled for 5 and 6 Dacember, Paerticipants will include the DDTIs
the 10, who will give the presentation on the "Missicn, Functicna,
and Organization of CIA"; and a number of DD/P division ehiefs. 25X1

\,\/ (2) Two days befora the Depsndents Briefing cnlyzl pergons

\’\s (1) All prepavations have bssn completed for launching the mewogy-q

had been scheduled. For that ressen, a streamlined one-Cay version
of the briefing was programmed, At the last moment, there were
some additions; and a total of persons attendsd on 3 Decembar.

3) On 2 Decenbsr conducted the CIA Introduction
for persons, including one who foll asleep. ' 25X 1
III, PERSONNEL NOTES:
Ao | formerly with CCI, hes-joihed tho
Intelligencs Production Stafi, (/\r’“"\: Y
‘ Vo Sk 25X 1
 o3e
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B. S left by plane Sunday niéﬁt for California because
of his fatherein-law's dsath. 25X1

C. is sttending Intelligsncs Orisntaticn #16.

Do \ \ia enrolled in Intreduction to Supervision. 25X1

Chief, Intelligencs School
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